Minutes of the Semi-Annual General Meeting of Bowls BC
Date: October 14, 2017
Location: North Vancouver Lawn Bowling Club

Present:
Directors: Wayne Hatt (President), Harry Carruthers (Past President and Director of Provincial
Games), Shirley Phillips (Vice-President and Scribe), Dennis Verge (Treasurer), Annie BodleyScott (BSI Representative), Myrle Lawrence (V&D Representative), Darren Hutchinson (Director
of Operations).
Provincial Club Representatives: David Childs (Qualicum Beach), Kion Wong (Richmond), Ken
Sherlock (West Point Grey), Sue Hall (West Vancouver), Allan Black (Coquitlam), Pat Tolhurst
(Granville Park), Vern Atkinson (Juan de Fuca), George Cubiss (Maple Ridge), Bernice Urbaniak
(Nanaimo)
Non-voting Attendees: Sharon Cowie (Granville Park), Irene Black (Coquitlam)

Apologies:
Brian Sutton (Secretary), Lynn Chwartacki (Director of Administration), Davie Mathie (Director
Sport Development and Education), and Tim Mason (Marketing and Sport Advancement
Coordinator).

Absent:
Officials from the following provincial bowling clubs were not in attendance:
Burnaby North, Burnside, Canadian Pacific, Central Saanich, Chilliwack, Courtenay,
Cowichan, Dunbar, Kamloops Riverside, Kelowna, Kerrisdale, Ladner, Lakehill – Victoria,
Langley, Mann Park, McArthur Park, Merritt, North Delta, Oak Bay, Osoyoos, Parksville,
Penticton – Lakeview, PIBC, Port Alberni, Powell River, Quesnel, Salmon Arm, Sidney,
South Burnaby, Stanley Park, Surrey, Tsawwassen, Vancouver, Vernon, Victoria, Victoria
West and White Rock.
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1.

Call to Order

With 16 voting members in attendance a quorum of 15 voting
members was confirmed, and the meeting was called to order by
Wayne Hatt, President at 11:12 a.m.
The President welcomed everyone present to the meeting and
thanked them for taking time to be at the meeting. He expressed
disappointment that attendance was low and would encourage all
clubs to try to attend so that Bowls BC is kept up to date with what is
happening throughout the Province. He thanked North Vancouver
Lawn Bowling Club for the use of their clubhouse for the purposes of
this meeting. Wayne then spoke to several housekeeping matters
which included procedures for travel expense claim forms.
The President called for an improvement in correspondence between
clubs and Bowls BC. He stressed how important this is for accurate
reporting to BBC sponsors to take place.

2. Period of
Remembrance

A minute’s silence was observed to reflect upon the memories of
those bowlers, friends and family who no longer can be with us today.

3.

Wayne indicated that everyone present should have received a
package containing the minutes of the last meeting, the agenda and a
copy of Directors’ reports.

Agenda

The President called for any additions to the agenda from the floor,
and hearing none it was:
Moved:
To accept the agenda as submitted.
Moved: George Cubiss (Maple Ridge)
Seconded: Darren Hutchinson (Director of Operations)
Carried
4. Minutes of Annual
General Meeting –
March 2017

There being no errors of omissions it was:

5. Correspondence

Brian Sutton, BBC Secretary had reported to the President that

Moved:
To accept the minutes of the Annual General Meeting of Bowls BC held
March 2017.
Moved: Darren Hutchinson (Director of Operations)
Seconded: Bernice Urbaniak (Nanaimo NLBC)
Carried
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14 clubs are currently outstanding in the submission of their fees.
Three of these clubs were represented at the meeting and each stated
that they had in fact submitted their fees before the end of
September. Wayne thanked them for their submissions and would
look into this further.
6. Outstanding Business

None

7. Appointments to the
Board of Management

Wayne Hatt indicated that at the March AGM several Board of
Management positions were required to be filled. He announced that
this had happened and introduced: Shirley Phillips, Vice-President;
Dennis Verge, Treasurer; Davie Mathie, Director of Sport Development
and Education; and Harry Carruthers who, in addition to being Past
President on the Board, has taken up the newly created position of
Provincial Games Director.
A round of applause occurred after each announcement.

8. Reports

President’s Report

The President stated that as everyone present had receive a hard copy
of the reports, and in the interest of expediency, people read the
reports and ask questions as each report was addressed. He added
that the Provincial Games Director’s report from Harry Carruthers was
inadvertently missed from the package, and would be attached to the
minutes of this meeting. Harry agreed to present his report verbally
to the members present.
The President referred to the bulleted points in his report, and
requested that people interested in any of these items contact him
directly.

President’s Report
GENERAL
I would like to take this opportunity to express my thanks to the
Board Members for their dedication and hard work during the first
half of our fiscal year.
We have had our ‘bumps in the road’ during this half of our year all
of which provided many learning experiences. As you know, your
Board went through major changes in its make up since April 2017
with a new President, Vice-President, Treasurer, Director of
Operations and Director of Player Development and Education.
I would like to thank the outgoing 2016-2017 Board Members for
their guidance and help during the transition period.
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Bowls BC summer season saw many excellent tournaments at both
the Provincial and National levels. Many of our athletes
participated in these tournaments and showed very well with
many podium appearances. It is refreshing to see athletes at every
level, young and older, doing so well. I wish to extend my
appreciation to the clubs working towards including athletes of all
ages and genders to join and to walk alongside these individuals.
COACHES AND UMPIRES
The numbers of coaches and umpires have been steadily
increasing year after year. Having said that, we need to increase
the numbers of qualified coaches throughout the Bowls BC family
to ensure new and not so new bowlers will continue to learn and
enjoy our wonderful sport. I would also like to see an increase in
the numbers of umpires throughout our organization. Under the
leadership of John Speers and George Cubiss, our goals are being
met in many Districts.
BOARD OF MANAGEMENT MEETINGS
The Bowls BC Board of Management had been meeting every two
weeks from April 2017 to June 2017. During the summer months,
we met once per month.
We had a face-to-face meeting during the Majors held at the Juan
de Fuca Lawn Bowling Club. Normally we meet by Google Hangout
(through the internet).
FUTURE PLANNED ACTIVITIES
Bowls BC Board of Management is considering many initiatives
during the second half of this fiscal year:
•

Updating the Policies and Procedures

•

Developing a Strategic Plan for (2018 – 2022)

•

Review and make recommendations relating to bowls games
including formats, conditions of play, which should be permitted to
participate in each event, etc.

•

Develop a plan to increase Bowls BC visibility in our Province

•

Develop a plan for better communications with our Districts, our
clubs and other sports organizations

•

Review the participation of Bowls BC LTAD Program, as adopted and
revised from the Bowls Canada Boulingrin Long Term Athlete
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Development (LTAD), by our individual clubs
•

Review and actively pursue additional sponsorships

•

Provide sources of references to clubs to improve their individual
greens to a standard to host Provincial and National events

VIASPORT
Bowls BC appreciates the cooperation of each club for submitted
their fees and spread sheets to our Secretary on a timely basis. Our
funding from viaSPORT is determined by the number of members
of Bowls BC, amongst other considerations. The application
requirements are daunting, including information concerning
demographics, competition results, player development,
officiating, coaching. Your continued support is greatly
appreciated and we understand the work necessary to produce
this information.
CONCLUSION
The Board of Management members will present their reports at
the SAGM. If you have any questions or suggestions, please make
them known. Thank you and I look forward to hearing from you if
you have anything you wish to discuss with me throughout the
balance of the fiscal year.
Respectively submitted,
Wayne D. Hatt
President Bowls BC
Other reports:
• Vice-President –
Shirley Phillips

Vice-President’s Report
On September 4th, I was appointed to the position of Vice-President
commencing immediately. I am honored to be given this opportunity
and delighted to be part of the Executive at Bowls BC.
The President, Wayne Hatt and the Director of Administration, Lynn
Chwartacki, requested that I “cast fresh eyes” over the Policy and
Procedures Manual. The changes I made are mostly that of
formatting and consistency. The very nature of a Policy and
Procedures Manual means it is a living document with policy
amendments being made from time to time. I would be delighted to
support Lynn’s work on this at any time.
In addition, I have agreed to support Ann Bodley-Scott in the
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development of curricula for the recruitment of youth to our sport.
The Directors met online on September 21. Thank you to all for the
warm welcome. I was set the task of working toward increasing
Bowls BC’s visibility in the communities. I will meet with the
President and the Director of Administration online to brainstorm
ideas and prepare a proposal for the Directors to discuss.
Respectfully submitted,
Shirley Phillips, M.Ed.
Vice-President
Bowls BC

•

Director of
Administration –
Lynn Chwartacki

Director of Administration Report
The 2017 summer edition of bowls has come to an end. I hope all had
an enjoyable season. Following the AGM in March it has been a busy
time for Board Members due to vacancies on the Board. I wish to
thank all my fellow Board Members for their double duty in many
areas. I look forward to attending to my portfolio in the coming
months.
Membership
Membership totals are in the final stages of completion. Rough
estimates reveal a marginal increase in numbers. Final totals will be
avail at the AGM in March 2018.
The Pacific Indoor is currently starting up.
Please note that requests for the Membership Recruitment Program
has been extended to October 20, 2017. Please complete the online
form and forward to Dennis Verge as per instructions on the website.
Website
A review of the website will occur over the winter months. Online
forms, ease of negotiating site etc., will be reviewed and altered to
ensure continuity and ease of use. BBC is working to update the
website so all information will be easily available. Registrations and
all payments will be available via the site. The use of online forms has
alleviated lost registrations, payments etc. This system has
significantly decreased workloads on many fronts. Please contact me
should you have suggestions.
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Policy and Procedure Manual
Over the next months we will be revamping the manual to provide
membership with clear policies and procedures. The manual is a living
document which can be amended at any time. When completed it
will be forwarded to all clubs and uploaded to the BBC website.
Society Act
Please remember that all clubs must amend their Constitution and
By-Laws to conform with the new Society Act by November 2018. All
information required to complete the process is available at the
following site:
The New Society Act & Transition- Province of BC.
Strategic Plan
The Strategic Plan will also be updated and reviewed during the
winter months. Once completed the new revision will uploaded on
the website. Please feel free to contact me regarding any queries.
Respectfully submitted,
Lynn Chwartacki, Director of Administration BBC

Director of Operations
– Darren Hutchinson

Director of Operations
As this is my first year I am new to this position, and it has been an eye
opening one.
With many challenges and little direction, we managed our way. I
would like to thank Harry Carruthers and Steve Santana for their input
when they were available. Also, the Bowlers themselves who had no
shortage of input.
I have/am creating a manual for the position so in the future all
events, Competitors and Conveners will share the same amount of
attention to detail.
Harry has been canvassing many of the competitors for their input and
is looking to put together a committee to discuss competition. I
believe this is one of the most important items to discuss, as we need
to listen to the bowlers. As we are in the position to promote bowling,
we need to do everything in our power do so. This includes all
bowlers from 1st year to international competitor.
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Lastly with help, I will be working on the budget for 2018.
Darren C. Hutchinson
Director Operations
David Childs (Qualicum Beach) asked if there was to be provincial
discussions regarding upcoming changes of format. Harry Carruthers
asked if his report could be next so that he could address this
question.
•

Provincial Games –
Harry Carruthers

During the verbal presentation of his report, Harry Carruthers stated
that in addition to holding the position of Provincial Games Director,
he is the Chair of the Canadian Competition Committee. He stated
that game formats are changing and have now been approved at the
national level. There will be no more major triples competition. There
are many changes being discussed including three-bowl pairs and twobowl triples formats. BC now needs to consider whether to fall in line
or continue to offer triples competition at the Provincial level. Harry
stated that he is now in the processing of establishing a Games
Committee made up of one male and one female from each district.
All positions have been filled apart from awaiting two confirmations.
The committee will look at conditions of play, format, location and
finances. It is planned that the first committee meeting will be in
November and decision made by December in time to be presented to
the Board of Management in January and disbursement of
information in February so that Districts and Clubs have the
information in time for planning.
Harry talked about the issues experienced regarding travel between
the mainland and Vancouver Island. He stated it is important that the
BEST TEAM IN BC is sent to Nationals as funding is dependent of the
number of wins the province accomplishes.
Harry reported that World Bowls is also making changes. The number
of days per competition being reduced with shorter games and less
bowls. This is with a view to cut costs. He noted that triples
international is not popular. Wayne spoke to the matter of Mixed
pairs being held next year in BC. He reported that eight clubs have
offered to host and a venue will soon be appointed. We continue to
host National Indoor Bowls in BC as BC is the only province with an
indoor facility large enough to host the Nationals (minimum of 4 rinks
required).
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Dave Childs raised the topic of sponsorship. Harry stated that Bowls
Canada does not allow the name of a sponsor to have its name larger
than that of a credit card on uniforms of players. However, it is all
right to have large banners on fences etc. and gave past examples of
this. Regarding tax receipts, Bowls Canada is a registered charity,
Bowls BC is not a registered charity. This means that tax receipts can
only be issued by Bowls Canada; however, Bowls Canada have made it
clear that any moneys received will be distributed as it sees fit and
may not return to a specific event. This falls under Canada Revenue
legislation.

Provincial Games Chair – SAGM Report
The Provincial Games Chair position came into being late in the competition
season. This position reports to the Director of Operations and will be
responsible for the scheduling and conduct of the Provincial Championships.
This year we conducted all the Provincial Championships with our A and B
teams in the Pairs, Triples and Fours competing in the Canadian National
Championships held at the Juan de Fuca Lawn Bowling Club. The Champion
of Champions competition was not held this year due to low registrations.
BC Bowlers excelled at the various Canadian Championships as shown
below. Congratulations to all, on the greens and off, for representing BC so
well.
Canadian Juniors:

Emma Boyd – Bronze
Trevor Birrell – Bronze
Canadian U-25:
Carah Webster – Gold
Pricilla Westlake – Silver
Canadian Singles:
Mary Wright – Gold
Catherine (Marie) Taylor – Bronze
Canadian Pairs: BC Women’s B Team – Bronze
Lynda Robbins
Patricia Levie
Canadian Triples:
BC Women’s’ B Team – Silver
Jennie Siu
Rainbow Lung
Lisa Cheung
Canadian Fours:
BC Women’s B Team – Gold
Josephine Lee
Pricilla Westlake
Sarina Mak
Gigi Chan
BC Men’s A Team – Bronze
Christie Grahame
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Canadian Mix Pairs:

Stephen Yung
Stanley Chow
Clement Law
BC Women’s A Team – Bronze
Mary Wright
Annie Mathie
Belle Chan
Anne Van Bastelaere
Christie Grahame & Mary Wright – Gold

This year Bowls Canada have introduced new Championship formats that will
be introduced in 2018. Bowls BC will amend the Conditions of Play for our
Championships to coincide with those of Bowls Canada.
In order to review Bowls BC’s Conditions of Play, Championship locations,
funding, etc., during this winter a Games Committee will be struck that will
have members representing all four Districts. Recommendations from the
Games Committee will be forwarded to the Board by year-end for
consideration and approval.

•

Officiating

Officiating
Vancouver and District
The Vancouver & District has a total of 32 umpires. There are 23 men
and 9 women who are qualified. These are Fourteen (14) Level 1
umpires and eighteen (18) Level 2 umpires. In June one umpire passed
the world Bowls Measuring test to qualify from Level 1 to Level 2.
Three umpires retired this year after many years of service and I had
the pleasure to present each with a Certificate of Appreciation for
their service in officiating for their club, district and BC Bowls which
they were pleased to accept.
In April and May to bowlers, one from Richmond and one from West
Point Grey passed the Level 1 Umpire Exam and World Bowls
Measuring Test.
Vancouver and District has twenty-two (22) bowling clubs. It is my
hope for the future that each of these clubs has a qualified umpire. At
present there are nine (9) clubs who have yet to achieve this hope.
The District holds twenty-three events which includes, mixed, men
and women’s. These events are covered by the umpires whom I
appoint. At the start of each year I email to each of the umpires the
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schedule for the district in order that they can sort their calendar o ut
for their availability.
There were four (4) Provincial Tournaments within the district which
were covered without problem.
To date eleven (11) of the umpires did not officiate at any event. Two
(2) had medical conditions and one (1) was caring for his wife and one
(1) wanted a year off. Those who have not officiated have not given
any reason why they were not available.
In July I held a Markers Course at North Vancouver which (fourteen)
14 attended. There were five (5) men and nine (9) women. The
feedback was very pleasing.
In June at Juan De Fuca, the Provincial Fours were held. I was
extremely disappointed with the dress code and before play on the
second day I spoke to all the players in the club house and read the BC
Bowls Dress Code to them. I am pleased to report since, the dress
code has improved not only in the Provincial Tournaments but also
within the districts.

North Island District
We currently have 20 qualified officials in the District, 2 of which are
inactive at present due to unresolved issues with Bowls Canada.
Of these, 15 are certified at Level 2 and 5 at Level 1.
During 2017 3 Level 1 umpires were certified at Level 2.
There are currently 15 male umpires and 5 female umpires in the
District.
The net change from 2016 to 2017 is -3 due to 3 retirements; there
were no new officials certified in 2017.
All 6 clubs in the District, except Powell River, currently have at least 2
club umpires. Powell River has none at present, largely due I suppose
to their isolation from the other clubs in the District, and their small
competitive group of players.
The ratio of officials to players in the District is approximately 3.3% at
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present; (there are about 600 players in the combined District clubs at
present); I don't know how this compares to the other districts within
Bowls BC. Where there is an obvious disparity and a cause for concern
is the variation between the ratios for men and women officials to the
playing population in the District. If women players make up about
50% of the total of 600 players in the District, the ratio of women
officials to women players is currently about 1.7% vs 5% for the men.
Overall, I would consider that our District team of officiate is adequate
to our present requirements for umpiring our club, open, and hosted
Provincial tournaments overall. However, we should seek to continue
to attract and qualify new officials, most particularly female applicants
at present, given the unequal numbers previously referred to. This
may require some new initiatives, approaches to recruiting and
"outside the box" thinking.
I don't presently have any particular ideas as to what Bowls BC
initiatives could be developed to aid in the recruitment of new
umpires, especially women candidates, assuming that our District
experience is typical of other districts. However, I would be happy to
contribute to any further discussion on these or other related issues.
I hope this helps to some degree. If there's anything else I can do, let
me know.
Rod Tester

Interior Umpires Report
There are 12 Umpires in the Interior, 1 level 2 umpire, 7 level 1
Umpires and 4 that have not completed their apprenticeship.
We also had 2 umpires move to the coast.
Penticton: Gary Marling held 2 measuring clinics very successful and
umpired 6 in house tournaments.
Vernon: Rich Prys Jones umpired the “Funtastic” very good job and
other house events.
Kelowna: Terry Cochrane and Brian Kelly umpired the Kelowna 5s
very good job as I played in the tournament and observed their work
also did club tournaments.
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Osoyoos: Zeke Pescada umpired a triples match and Eleanor
Dempster held a measuring clinic.
Kamloops: All major tournaments were cancelled due to smoke; Bob
Gamble did 4 in house tournaments.
I feel that we have enough Umpires in the Interior for in-house
events and for the ILBA events as I can travel if needed.
I hope this will help for now
Gary Marling.
Note: I have not received any report from David Mathie due to a
bereavement in his family.
Dave presented a Markers Course of which 25 bowers attended in
preparation for the Provincial Singles.

Certificates of Appreciation
The Province had a total of seven (7) umpires who retired after many
years of service. Each was presented with a Certificate of Appreciation
for the dedicated service to their club, districts and province.
Two Umpires moved location from the Interior to Vancouver and
Island and Pitt meadows. To date they have not registered with any
club.
Canadian Majors:
This event was hosted by Juan De Fuca from 24th August up to the 19 th
August who did a marvelous job with the help from clubs within the
BSI. The officials appointed for the event excelled with many
compliments from the players and coaches. As Head Umpire for the
event I was extremely pleased how each official carried out their
duties and worked as a team which was also a feather in the cap for
BC Bowls.
George Cubiss
Head Umpire BC Bowls
•

Coaching Report –
John Speers

Coaching Report
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I would like to thank the four Learning Facilitators that work with me
(Anne Jackson, Ron Leslie, Davie Mathie, and Bev Johnson). Their time
and efforts make it possible for us to put on these courses.
Over the last 10 years we have trained 357 club coaches, and average
of 36 per year. In 2017, we have trained 51 club coaches a little above
average. Fours courses were put on this year at the following venues:
Kamloops LBC, North Vancouver LBC, Parkville LBC, Sidney LBC. Thank
you to the members of these club for allowing us the use of their
facilities.
Recently Bowls Canada has completed their upgrade of the coaching
programs. A transfer of Qualifications has taken place from the Old
levels system (level 1, 2, 3.... etc.) to the New system (Club Coach,
Competition Coach and Performance Coach). Any coach who
previously was a certified Level one coach has been transferred over
to the new system as a Club Coach. Any Coach who was a Certified
Level Two Coach is now under the new system a Certified Competition
Coach. Certification is good for 5 years and must be maintained by
continuing professional development. If you are not actively coaching
or taking further training your certification will lapse. In which case,
you will have to recertify.
Summary of Statistics:
Active1 club coaches
357
2
Inactive Coaches
121
Active Certified Competition Coaches
11
Inactive Certified Competition Coaches
2
3
Competition Coaches in training
9
Performance Coaches in training
9
Learning Facilitators
4
I have been working with Bowls Canada updating the competition
coach course manuals. This manual was put together to meet a
deadline, as a result the material did not reflect the latest coaching
philosophies and needed to be updated. One of the other Learning
1

Active:

means they are actively coaching

2

Inactive:

means they are listed as coaches in my database but not actively coaching

3

In training: means they have more modules to complete before they are certified
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Facilitators from Ontario and myself volunteered to update the
material. We have submitted our updates but so far have heard
nothing from Bowls Canada about printing the updated manuals. We
need these before we can put on a Competition coach course.
Respectfully Submitted,
John Speers
Director of Coaching
•

Junior
Development
Report – Annie
Bodley-Scott

Junior Development Report
This season was a successful one for several of our Junior players. The
Provincials held at Gordon Head LBC in Saanich/Victoria were
attended by sixteen players, four girls and twelve boys. Preliminary
play on Friday and Saturday was in the form of round robins with playoffs on the Sunday.
In the Girls’ U18 Division, the results were:
Gold
Emma Boyd………………… Tsawwassen
Silver
Sierra Trueman…………... Sidney
Bronze
Luci Ewen……………………. Oak Bay
In the Boys’ U18 Division, the results were:
Gold
Trevor Birrell……………….. Sidney
Silver
Owen Twamley……………. Tsawwassen
Bronze
Jason Valchar………………. Nanaimo
In the Under 25 National Girls’ Championships, Carah Webster from
the Lakehill LBC defended her title and won the Gold Medal for the
second time, defeating Pricilla Westlake in the final.
Trevor Birrell and Carah Webster are now on the National
Development Squad along with Emma Boyd and Pricilla Westlake.
Over the winter I will be developing a Junior Development Model for
starting and maintaining a Junior Program. The Program will be in
accordance with the LTAD Model. During the winter, I will be
approaching schools and setting up initiatives for the following year.
Shirley Phillips has very kindly agreed to collaborate with me in this
work and I look forward to having a very productive off-season.
Respectfully submitted,
Annie Bodley-Scott
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Annie spoke to the development plans for a Junior Curriculum. David
Childs spoke to plans for a Junior Tournament. He asked if Juniors are
eligible to play in the indoor tournaments and Harry confirmed that
there is no minimum age restriction in place. It is an open
tournament. However, to qualify for the funding for a person from
Vancouver Island, the player must reside on the Island.
Harry spoke to interprovincial bowlers’ development tournaments
being developed by Davie Mathie.
•

Director of Sport
Development and
Education – David
Mathie

Director of Sport Development and Education
I was appointed to this position by the Board in June 2017. I also was
appointed as the BC Team Coach. I held a Training to Complete Clinic
for the Juniors at Juan de Fuca. It was attended by all the Junior
Bowlers in the South Island district.
I had begun negotiations with Alberta to hold a 3-day Test Match at
Juan de Fuca on 29 September. The Test Match would have consisted
of 5 Men and 5 Women Teams playing in all disciplines, very like the
North America Challenge format.
I am sorry to say that due to Team Canada holding their Training Camp
in Vancouver at the same time and I having a family emergency in
Scotland, Derek Dillon, Head Coach of Alberta and myself, along with
both Boards, decided to cancel until May of 2018. I will be working on
putting this together over the coming months.
I will be putting a proposal to the Board on travelling throughout BC
and reaching out to Clubs who would like to hold Training to Compete
Clinics for their Athletes and Coaches.
In the Position of Team Coach, I attended the BC Fours at Juan de Fuca
and the Provincial Pairs in Vancouver.
August 12 along with Lynn Chwartacki Bowls BC Team Manager, we
held a luncheon Meeting with all the BC Provincial winners and then
we had a training session, followed on the Sunday with a practice
session, before beginning the Championships on the Monday.
Team Bowls BC won 1 Gold, 1 Silver, and 3 Bronze Medals at the
Canadian Championships.
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David Mathie
•

Bowls South Island
Report – Anne
Bodley-Scott

Bowls South Island Report
As usual, it was a very busy year in Bowls South Island with hardly a
day without a tournament and as always, the season wound up with
the very popular “Bowl for the Cure.” Since its inception in 2003, this
event has raised $77,689.70 for the Canadian Cancer Society. Thirtytwo teams with between four and ten players engage in two days of
Quaddie format with only one prize – the Trophy. All monies collected
over the weekend go directly to the charity.
This season, Bowls South Island hosted several Provincial
Championships, starting with the Provincial Fours at Juan de Fuca LBC
in late June. This was followed by the Provincial Juniors at Gordon
Head LBC in early July and the Provincial Singles in late July, the Men’s
division at Gordon Head and the Women’s at Canadian Pacific LBC.
The Junior program was very successful this year. The Boy’s Under 18
was won by Trevor Birrell from the Sidney Club and Sierra Trueman of
Sidney won the Silver Medal in the U18 Girls’ Division. At the
Nationals in Dartmouth Nova Scotia, Trevor won all his Round Robin
games and ended up with the Bronze Medal. In the 19 – 25 Junior
Girls category Carah Webster won Gold for the second time. Carah
and Trevor are now on the Bowls Canada Boulingrin National
Development Squad.
A committee with a representative from each of the eleven clubs in
Bowls South Island is still working on its new Governance model and
hopes to have it finished by the end of this winter .
Respectfully submitted,
Annie Bodley-Scott

•

Vancouver Island
North and Powell
River District

David Childs offered to answer any questions arising from the
Vancouver Island North report

Vancouver Island North and Powell River
District.
Our District had planned 22 various tournaments throughout our
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district for the 2017 season and I am glad to report all were held
except for two.
Unfortunately, one of the Port Alberni tournaments had to be
cancelled on account of extreme heat conditions with temperatures
forecast for the mid-30s.
The Courtenay Carnival, a fundraising tournament was cancelled as
sufficient funds had been raised to satisfy the local Courtenay
Municipality. The building is now fully complete and some
extra kitchen appliances were donated by the local council as well
as a defibrillator, a welcome addition.
Our Annual General Meeting is planned for 11 am on Saturday
October 28th, to be held at the Qualicum Beach Clubhouse at which
time a revised executive will be elected.
During this year a Coaching Clinic as well as an Umpire
Certification course were held to ensure a sufficient number of
coaches and umpires were available for our district needs.
This report is submitted by Pete Harding.
Bowls BC Director.
•

Marketing –
Tim Mason

MARKETING REPORT – 2017
The Marketing Program focus this year was to continue on with the
strategy that was created one year ago, to be able to keep brand
awareness and focus on the Bowls BC identity. Each year it seems
things change quickly and Bowls BC does not get the opportunity to
follow one path. This is not the case as people now recognize the
brand and members know a little more about the materials that are
provided to them, how to use them and what they are for.
The focus continues to be, enhance participation around the Province,
work closely with the local Clubs, share the knowledge of Lawn
Bowling and help introduce new tools that can help grow the Sport.
MARKETING TOOLS:
Marketing tools include:
•
•
•

Print Posters: Officiating, Coaching, 4 Steps to Success
Updated Bowls BC Pamphlet
Championship Posters: Outdoor, Junior
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•
•
•
•
•

Print Posters: Officiating, Coaching, 4 Steps to Success
New Junior Pamphlet
Club Promotional Print Cards (Gift Cards)
One Sheet Info for Clubs: How to Get Juniors Involved,
Recreational Bowls
Bowls BC Statistics Poster was also added in the package

New Certificates were provided for Umpires and Anniversary
awards were created for Clubs that hit new milestones.
WEBSITE:
Always a huge task the website continues to be updated on the
backend with updates to ensure that it runs smoothly throughout
the year. It is a major job to keep our site running the way it does,
hold the information and provide a virtual template for Bowls BC.
The website has more content and access to online tools for
members and people looking to learn more about the Sport:
•
•
•
•

Online Forms and Registration have been updated for all
Championships including clinics and courses.
Updated contact information, minutes of the meeting, along
with new website content
Multiple news articles posted throughout the month to inform
members.
Create a great portal for interested participants and potential
new members

Bowls BC is always looking for new stories, content, photographs
and ways to share the news throughout the Province. It would be
great to have more Clubs send through information to share their
experiences throughout the year.
SOCIAL MEDIA TOOLS
Facebook Pages are designed to be the official profiles for brands
or businesses. This has been a major source for our news feeds as
we have followers from all around the World. Tournament scores
and results, pictures of winners, new programs and sport
development have been used. Twitter Feeds continue to be posted
and will continue to be used for sharing articles, event dates and
Bowls BC information.
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Some Advantages to Bowls BC With Social Media
•
•
•
•
•

Facilitates open communication, leading to enhanced
information discovery and delivery of Bowls BC content.
It allows people to discuss ideas about Bowls, post news, ask
questions and share links and pictures.
Targets a wide audience, making it a useful and effective
recruitment tool.
Improves Bowls BC reputation to our membership base.
Expands Bowls ideas, delivers effective communication and
directs interested people to the Bowls BC website.

BOWLS BC NEWSLETTER:
Bowls BC newsletter was built to be able to share updates, news
and events with the Clubs. Three digital newsletters were created
and distributed to interested members.
BENEFITS
• Communicate with individual club members directly through
eNewsletter to increase communication throughout
membership
• Increase awareness of BBC programs, events and news
• Increase reputation of BBC, which may generate interest for
other people to get involved with BBC.
* A Fall Newsletter was recently sent out to over 1,500 Bowls BC
Subscribers
AD WORDS / ADVERTISING
We have continued to use Google advertising service by Google to
display ads throughout their advertising network. The AdWords
program has enabled Bowls BC to advertise the sport to a new
audience across the Internet. Programs have been set up
Provincially, Nationally & Internationally that concentrate on
promoting our Programs, News and Events and driving traffic to
our Website. This is a free advertising grant that Bowls BC has
received for being a non-profit organization to be able to do this.
Impressions: 1,517,000
Clicks: 38,784 CTR%: 2.56
Average CPC: $1.53
Money Spent: $59,250.00
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This is an increase from last year 2016: as we were - 653,000+
impressions and have received over 13,500 clicks. The total
amount of money that has been spent last year was $21,000. I was
able to increase the spend by $18,000.
ONLINE REGISTRATION PLATFORM:
The online registration platform was constructed to help
streamline the registration process, including membership
information.
The programs delivered by Bowls BC (Provincials, Coaching
Courses, Officiating Courses, Player Development Courses, etc.)
are all for the benefit of individual members. We wanted to
expand these programs and grow our sport. By streamlining some
of our administration, it allowed us to dedicate more volunteer
time on the programs and tasks that benefit our sport, not endless
paperwork and bookkeeping.
A Reminder of Why Bowls BC Moved to Online Forms
The data collection from the facilitators (individuals running the
courses) can be cumbersome. In the past, each facilitator keeps
different formats and quality of the registrations, some
information missing. We had to spend considerable time compiling
that registration data for the viaSPORT reporting. Now the data is
centralized and makes reporting easier. We simply could not
continue to effectively manage that amount of data by paper. We
are trying to expand our programs that we deliver to our Clubs and
members, and we have to streamline the way we collect the data
to make efficient use of our volunteer time. In doing this we have
taken most of the Admin away from the facilitators so they can
focus on the course and clinic outlines.
* This year we could see all of the members use the platform,
which made it easier for people to attend clinics and courses,
along with register for tournaments.

Motion to Accept
Directors’ Reports

Tim Mason
Bowls BC Marketing
Moved:
To accept the Directors’ reports as submitted with amended dates
made in the Officiating Report.
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Moved: Vern Atkinson (Juan de Fuca)
Seconded: David Childs (Qualicum Beach)
Carried
Treasurer’s Report

Treasurer’s Report
Dennis Verge verbally presented the interim financial report to the
members present (see Pp 24 & 25). He announced that the financials
are in a surplus due to some cancellations and low demand in access
to subsidies available to clubs for recruitment purposes. David Mathie
also cut expenses by calling in favors of friends and acquaintances for
transportation of players, etc.
Wayne stated that there will be attention given to reducing the
amount of paperwork required to apply for subsidies, etc.
Moved:
To accept the interim financial statement as submitted.
Moved: Darren Hutchinson (Director of Operations)
Seconded: George Cubiss (Maple Ridge)
Carried

BREAK

The meeting broke for lunch at 12:20 p.m. Darren Hutchinson left the
meeting after the break.
Wayne Hatt, President, reconvened the meeting at 1 p.m.

Other Business

No further business was raised.

Discussion from the
floor

Wayne invited discussions from the floor. Regarding the triples being
removed at the national level, the question was asked if Bowls BC had
expressed displeasure and Wayne confirmed that he had.
It was noted that Seniors triples are not affected by this ruling, only
the majors’ triples competition has been dropped. It was noted that
there are three streams of performance:
•
•
•

Casual
High Performance
Development

Discussion took place regarding the Provincial Triples (3-day event).
Merle suggested that playdowns take place on both Vancouver Island
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and the Mainland and then a meet take place of the winners
alternating between the Island and the Mainland.
Adjournment

Moved:
To adjourn the meeting.
Moved: David Childs (Qualicum Beach)
Carried
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Income Statement for the period ended
September 30, 2017
Actual
2016/17

YTD
2017/18

Full Year
Budget

Revenue
Fee Revenue

$172,508

$165,540

$185,260

Grants (Restricted)

$45,560

$43,735

$45,560

Expense Recovery

$50,381

$20,023

$75,050

Note 2

$3,839

$116

$3,000

Note 3

$272,288

$229,414

$308,870

Fee Expense

$69,010

$51,785

$68,978

Insurance

$21,150

$21,600

$22,050

Grants and Subsidies

$22,471

$0

$36,360

Note 5

Advertising

$28,487

$4,607

$36,500

Note 6

Subcontractors

$6,600

$4,165

$10,000

Administration

$13,677

$6,948

$33,930

Entry Fees

$2,300

$2,600

$5,400

Green Fees

$7,130

$3,625

$9,050

$42,647

$52,579

$80,725

Officiating

$5,026

$4,716

$5,050

Coaching

$3,277

$2,938

$4,425

Uniforms

$2,449

$1,414

$5,850

Awards

$1,797

$5,142

$6,550

$226,020

$162,119

$318,318

$46,268

$67,295

-$9,448

Interest Earned
Total Revenue

Note 1

Expenses

Travel and Meals

Total Expenses
Operating Income

Note 4

Note 7

Balance Sheet as at September 30, 2017
Assets
Bank Balance

$143,671

GIC

$40,000

Paypal Account

$18,364

Total Cash

$202,035
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Accounts Receivable

$21,867

Note 8

Inventories and Prepaids

$13,934

Note 9

Fixed Assets

$2,400

Total Assets

$240,236

Liabilities
Canadian Championship Reserve

$20,000

Retained Earnings

$152,941

Profit for the period

$67,295
$240,236

1. Fewer members and cancelled events will result in lower
revenue.
2. Recovery includes reimbursement for Canadian
Championship and Google Adwords.
3. Interest earned will be adjusted once GIC matures but
will be about $300.
4. Final payment to Bowls Canada not yet paid.
5. Insurance rebate program not yet applied.
6. Includes $36k from Google AdWords offset from
expense recovery.
7. Travel expenses to international events no yet booked.
8. To be adjusted at year end.
9. To be adjusted at year end.
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